[image: ]                                                                                             
Trauma-Informed SEL Workshop Facilitator Guide
Overview
Trauma-informed SEL is an approach to fostering youths’ social-emotional development that seeks to create a safe and reliable environment where students who have experienced adversities and trauma feel supported, are welcome to explore their strengths and identities, exercise their agency, can develop meaningful, positive relationships with adults and peers in their learning community, and have access to the mental health supports they need.
Educators using trauma-informed SEL practices recognize all their students’ strengths, assets, and contributions, and leverage opportunities to infuse positive experiences in the classroom to support every child’s ability to reach their own potential. Educators also work to develop and model their own social-emotional skills, use self-care practices that allow them to be supportive adults for their students, and actively engage mental health supports as their need for them arises.
Getting Started with the Trauma-Informed SEL Toolkit
The toolkit contains the materials you or someone in your school or district will need to facilitate a workshop on trauma-informed SEL. Please download all of the materials if you haven’t already done so. If you have any questions, feel free to contact us at info@transformingeducation.org.
Inventory
Your toolkit should include the following items:
· The Trauma-Informed SEL Workshop Facilitator Guide (this document)
· The Trauma-Informed SEL Presentation (the main workshop slide presentation)
· The Trauma-Informed SEL Supplemental Handout
How to Use/Modify the Trauma-Informed SEL Toolkit
To make things as easy as possible, we’ve intentionally tried to put all of the information you need to run the session on the main presentation slides themselves and in this document. However, the session can be modified to suit your needs. The presentation and materials have been developed in customizable formats so that you can edit them or select a subset of the materials to use based on your own situation.
Note on Session Length
This workshop was designed to be run in a single 2-hour session. You can find a suggested workshop agenda on the following page. If you have less time, we recommend that you use the abbreviated version to create a 1-hour session using the Trauma-informed SEL PowerPoint you already have. While you won’t be able to cover all the materials, educators should still be able to derive value from it. (Encourage your attendees to explore the toolkit and resources on their own after the session.) 
Workshop Preparation: Testing Your Technology Setup & Printing Copies of Handout
We recommend that you download the presentation in advance to the computer you will be using during the workshop. Please check that the presentation displays and advances properly, and that you have internet connectivity (for video link access). Also check that videos on slides 8, 20, and 23 will run and play the sound. Additionally, we recommend that you print copies of the Trauma-Informed SEL handout for each participant. 
Workshop Agenda for Facilitators

The following is an agenda that can be used to run the Trauma-Informed SEL workshop session. The timing of each portion is an estimate only and can be adjusted based on your own situation. (Note: Depending on your computer, you may need to reformat the spacing below for the section times and information to line up.)

Session Length: 120 minutes 

Introduction (slides 1 to 6)							                                8 minutes
· Before you begin
· What is trauma-informed SEL?
· Participant objectives 

Opening Activity: (slides 7 to 9)								                7 minutes
· (Part One) 3-minute video: An optimistic story
· (Part Two) Think. Pair. Share.
· NOTE: It is up to you whether/how participants will share out. Consider extending the 
session to create more time for sharing out and/or discussion in a larger group.

Understanding ACEs & Trauma (slides 10 to 29) 							50 minutes
· Overview of definitions, types of adversities, prevalence, and potential impact
· Important considerations
· Reflection time in pairs and as individuals
· Key takeaways

Fostering Trauma-Informed SEL (slides 30 to 45) 							40 minutes
· CDC’s 6 guiding principles to a trauma-informed approach
· Key trauma-informed SEL practices
· Your role as a caregiver
· Planning for implementation of a few practices (10 minutes)

Educator Self-Care (slides 46 to 48)					                 			10 minutes
· Managing secondary traumatic stress
· Educator self-care strategies

Closing Thoughts & Additional Resources (slides 49 to 54)						5 minutes
· A few reminders about supporting children who have experienced trauma
· Brief review of additional resources to explore
· Invite participants to reach out to Transforming Education with questions or comments
(Email: info@transformingeducation.org)

Adjourn








Abbrieviated Workshop Agenda for Facilitators
The following is an agenda that can be used to run an abbrieviated 1-hour workshop session. The timing of each portion is an estimate only and can be adjusted based on your own situation. (Note: Depending on your computer, you may need to reformat the spacing below for the section times and information to line up.)

Session Length: 60 minutes 

Introduction (slides 1 to 6)							                               7 minutes
· Before you begin
· What is trauma-informed SEL?
· Participant objectives 

Opening video: (slides 7 to 9)								                3 minutes
· 3-minute video: An optimistic story

Understanding ACEs & Trauma (slides 10 to 29, with exceptions)					15 minutes
· Brief overview of definitions (slides 11-12)
· Brief review of types of adversities (slides 16 to 18)
· Potential impact (slide 26)
· Important considerations (slide 27)
· Key takeaways (slide 29) 

Fostering Trauma-Informed SEL (slides 30 to 45, with exceptions)					23 minutes
· CDC’s 6 guiding principles to a trauma-informed approach (slide 32)
· Key trauma-informed SEL practices (slides 38-43)
· Your role as a caregiver (slide 44)
· Planning for success (slide 45)
· Modification: Have participant take 3 minutes to jot down answers to the questions 
only. Skip the partner discussion.

Educator Self-Care (slides 46 to 48)					                 			7 minutes
· Brief review of managing secondary traumatic stress
· Educator self-care strategies

Closing Thoughts & Additional Resources (slides 49 to 54)						5 minutes
· A few reminders about supporting children who have experienced trauma
· Brief review of additional resources to explore
· Invite participants to reach out to Transforming Education with questions or comments
(Email: info@transformingeducation.org)

Adjourn


[bookmark: _GoBack]

6
© 2020 Transforming Education
image1.png
C’ tranoforming
education




